12-12-22
Meeting minutes 

I have the articles of incorporation, the tax id number, the 501c3 application submitted
Kim set up our Facebook page. 
Steve has our PO BOX and requested a bulk mail permit.
Ken has spoken to over 100 business.
Checking account opened- who are the signers and what is the authorization of expenses
Google Docs are available to share info
 
Few things I would like to propose. This next meeting led like to discuss: 
· Finalizing organizational structure
· Budget planning
· What do we have now
· How many memberships are we expecting to be able to acquire
· What are expenses
· Mailings
· Phone
· Web page- 250.00 for 2 years
· Bank fees
· Other? 
· Develop our Marketing plan (we need to communicate on who's doing what)
· social media-Kim
· website (under construction)- me 
· email campaigns (can be done at website host) me
· in person
· by USPS mail-me
· Special Events
· Newspapers
· Paid advertising

· How to make meetings that people want to attend-interesting and fun
· networking time before starting (planned into the meeting start time 15 minutes) maybe bring treats or potluck?
· introductions with a topic of the day like "what's happening in your town?" - "hi, Julie Winters, Maple River Fitness, Maple River Fitness is having an event on wellness and exercise"
· Guest Speakers
· Round table topics-targeted marketing, operational concerns, permitting issues, how to support community businesses etc. (Q&A style)
· I would also like to set up business advisory services, like business plan review, personal touch on marketing, etc...

I think I can find a person to speak on a topic at each meeting.    Here are some concepts for meetings.  Would like to set up a calendar for the entire year so we have a plan
1. Kickoff party at Maggie’s, January meeting- Maggie’s for around 30 people will be about 500.00
2. Local emergency response, 
3. City Representatives from multiple towns (mayor or other official) to discuss how the cities can help your business
4. Web development and marketing- online marketing (amazon or eBay or private stores)
5. Digital presence (social media, Google), branding, and adapting to new customer demands.
6. Financial Management: Cash flow, bookkeeping, managing expenses (rent, interest),
7. Community development rep -Jack 
8. Round table on setting up and running small business, choosing a business structure (LLC, Corp), registering your name, getting permits, and understanding legal responsibilities.
9. County or state Small Business admin
10. SBA (Small Business Administration): Guides for planning, launching, funding, and managing.
11. Marketing expert – census and target markets
12. Round Table on how to promote your business
13. Round table best ways to get Christmas sales
14. Operations-Logistics, bookkeeping, sales tax and tax filings-November
15. Technology & Automation: Streamlining processes, using data, and adopting new tools for efficiency and growth
16. Human Resources professional-laws, Hiring, managing, and retaining employees.
17. Lawyer on Common Legal questions for small business



Board Notes
Monthly plan outreach, 
Minutes on the website, 
Treasury report on website or part of Minutes
shared documents go to Google Docs, 
Set up recurring Facebook posts, 
Promote meetings one week before. 
Pin up Flyer for bulletin boards in towns

					

Excited to see what we can do for our business communities. 
  
These are my thoughts only.  we together will design a plan. 
 
Happy Holidays
 
 
Julie Winters, Director
 
 

