
MRA Chamber Meeting Minutes
Meeting at Mapleton Community Center
304 2nd Ave NE, Mapleton, MN
Monday, February 23, 2026, 6:30 pm

Board Members in attendance: _x_Steven Shute, President, _x_Faith Kamm, Vice-president, _x_Cheri Landsteiner, Treasurer, __Ken Kunz, Outreach, _x_Julie Winters, Technology, ______________________________Secretary,
Also attending: Kim Haas,  

1. Call to Order: The meeting was called to order at 6:33 pm

2. Approval of Agenda: The agenda was approved

3. Approval of January Minutes: The minutes were reviewed and approved

4. Treasurer’s Report: Cheri provided her report. The bank balance is currently at $1,164. The $250 previously sent to the Maple River Area Foundation is pending. Cheri, asked those who are paying for expenses to help the chamber, to please turn in receipts so the expenses can be tracked allowing us to build a budget for next year. 

5. Old Business
a. Non-Profit Application – Julie Winters; We received a letter from the IRS, which was positive. They requested some wording changes. This was discussed, and the responses are listed below.
b. Membership Drive – 
i. New Members: Since the last meeting, the following people have joined:
Caleb Kaduce – Kaduce Tire, Mapleton
David Krause – Pioneer Bank, Individual Membership, Mankato
Calvin 	- Vernon Center Lumber
Julie Drummer – Drummers Garden Center, Mankato
Laura Sonnek - Our Place on Main, Minn Lake
Lisa Lindberg – Amboy Cottage Café
ii. Visitation: Ken continues to visit and call businesspeople. He expressed his need for help in identifying potential members and getting more email addresses to work with.
iii. Mailing: Mailer went out and is being delivered. 
c. Social Media: Faith talked about having time to focus on social media and getting a presence online.
d. March Social Event: Julie expressed her concern about moving forward with the March social event. Cheri was concerned that we are not prepared to tell people what the chamber does and what we can do for them. The group was shown documentation about what the chamber can do for members. We discussed this at length and it was decided that Steven will write explanations for each of the statements. This will go to all members to educate them. Also, Steven will write a list of conversational questions for the members to look over, helping everyone to have something to talk about at the event.

A motion was made to proceed with the March social event. It was seconded and approved by the group.



6. New Business
a. Amendments to Bylaws per IRS representative. There was extensive discussion concerning the amendments referencing the guidelines of the IRS. 
Article 1, Section 2: The purpose of the chamber was updated to reflect a focus on education. 
Article 2, Section 1: Wording was updated to reflect that the chamber is open to the public and is not an exclusive club. The word “dues” was removed and replaced with “membership.”
Article 3, Section 1: The wording was supplemented to include an additional clause that “No member of the Board of Directors, nor any member of their family, shall receive any special treatment or benefit, financial or otherwise, as a result of holding a Director’s position.”
Article IX, Section 1: The IRS indicated that they want a specific entity listed for any remaining funds to be donated to in the case of dissolution of the chamber. For this reason, The Maple River Heritage, Inc. museum was designated as the recipient. Should the Board change its mind, this can be changed in the future.

b. Round Table: We heard from Kim Haas, one of our newest members, about her reasons for joining and her response to the recent mailing. She was pleased to receive the flyer and felt recognized by the chamber. She is looking forward to making connections with bankers, realtors, and individuals who may be in the market to buy or sell property.

Summer Festival 2026. Have a table at each event. What type of handouts do we want?
Business Challenge 2027: The chamber should have limited involvement, but be willing to communicate that it will happen.

7. Adjournment: Meeting was adjourned at 7:55. The next meeting will be on March 23, 2026, at 6:30 
